
Terms of Reference for Springbank Figure Skating Club

Terms of Reference for the Board of Directors
As volunteer leaders, board members play an important role in the success of an organizat ion. Board
members have signi f icant legal and ethical  responsibi l i t ies to their  organizat ion. Strong, knowledgeable
boards help organizat ions gain credibi l i ty.  The Board of Directors of the Springbank Figure Skat ing Club
wil l  work to provide leadership and support  to the growth and development of our skaters and to
adhere to the rules and pol ic ies of Skate Canada.

Definition and Legal Responsibility
The Board of Directors is a duly const i tuted body governing the society on behalf  of  the membership.
Board members have a col lect ive responsibi l i ty to run the affairs of the organizat ion in accordance with
the Not for Prof i t  Corporat ions Act (NFP), the Societ ies Act and the bylaws of the Springbank Figure
Skat ing Club and the rules and regulat ions of Skate Canada.

Role of the Club Executive
The Execut ive acts on behalf  of  the members to see that appropriate direct ion and decisions are made
to ensure the successful  operat ion and management of the Club. The Execut ive holds i tsel f  accountable
to the members by ensuring al l  decisions and act ions are consistent with club regulat ions, and club
bylaws. The authori ty of the Execut ive resides with the ent ire Execut ive through motions by a major i ty
of the Execut ive, not individual members.

Purpose of the Club
Our commitment is to provide a safe, enjoyable environment for our skaters. To provide programs that
wi l l  help skaters grow and develop at any level.  To encourage the instruct ion, pract ice and
advancement of our skaters in al l  aspects of f igure skat ing in accordance with the rules and pol ic ies of
Skate Canada.

Executive Code of Conduct
The board shal l :

emai l  correspondence)

minori ty posi t ion

carr ied out in a clear and transparent manner

responsible manner

facts,  not swayed by part isan bias of any kind

wi l l  exclude themselves from any vote so related.



Meetings:

The minutes wi l l  be presented for approval
Club business to be conducted
A date for the next meeting wi l l  be establ ished

to the meeting

the next meeting

Quorum:

Club Executive
President

the club

and regulat ions of Skate Alberta/NWT/Nunavut and Skate Canada

Vice -President

and regulat ions of Skate Alberta/NWT/Nunavut and Skate Canada

Treasurer



Secretary

AnnualGeneral  Meet ing

Test Chair

Assistant Test Chair

Publ ic i ty Chair

Volunteer Coordinator

Member at Large



Acknowledgement
We, the undersigned, have read, understood and acknowledge our role and responsibi l i t ies as described
in this "Terms of Reference" document.

Club Executive:
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heryl Burgess

ther Obrigewitsch,

, Audrey Protopappas

t Chair, Gesche Tallen

Test Chair, Marcy Johnson

Coordinator, Stacey Will

t Large, Suzanne Mitchell Date Signed


